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COMMISSIONER WORKSHOP - PROGRAM OUTLINE

Meeting date, time,

October 24, 2012

and place 11:30 am — 3:00 pm
San Bernardino Hilton
Room: University North/South
285 East Hospitality Lane
San Bernardino, CA 92408
,IzllfgggiZnoge Chair or designee will lead the Pledge of Allegiance
PROGRAM OUTLINE
11:30 a.m. Opening Remarks/Workshop Objectives/SART Parent Video (Karen)
Noon “Glass Half Full or Half Empty” Icebreaker (Karen)
12:15 pm “To Whom Are We Beholden” {Support and Communication Exercise}
(Commissioners and First 5 Staff)
12:45 pm “Can You Hear Me Now” {Planning and Policy Exercise}
(Commissioners and First 5 Staff)
1:15 pm “Possibilities” -Programs/Strategies/Innovation (First 5 Staff )
2:30 p.m. Commissioner Roundtable/Feedback
2:45 p.m. Workshop Wrap-Up

Public Comment

Persons wishing to address the Commission will be given up to three minutes and
pursuant to Government Code 54954.2(a)(2) “no action or discussion will be undertaken
by the Commission on any item NOT on the agenda.”

Commission
Meeting will
commence after
Workshop

PLEASE NOTE DATE AND PLACE OF OCTOBER COMMISSION MEETING

October 24, 2012

3:30 p.m.

San Bernardino Hilton

285 East Hospitality Lane
San Bernardino, CA 92408



http://www.first5sanbernardino.org/

